STEP BY STEP TOGETHER: DEVELOP THE FIRST STEP TOGETHER

CONNECT @

a. Step back and see where you are. Review the people/places you have identified with
highest potential (in Chapter 6) and any relevant decision you may have made (in
chapter 7). Going forward, what meaningful risks can you take to empower these
people or improve these places? Write down your Big Ideas.

b. Who are some people you can invite to explore the meaningful risks together? Write
down their names next to your Big Ideas.

c. Circle the Big Idea that you want to invest resources in, and the people you want to
invite to join on this journey together with you.

a/b/c
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. Invite the people you have identified to come together for a few hours to discuss the
Big Idea with you. When you are together, use the discernment process (in chapter 7)
to help the group make collective decisions and develop the first step together.

. At the end of the session, clarify and write down the first step everyone is taking together.

. If and when your team has carried out that first step together, resolve to meet again
after some time (weekly/monthly/quarterly) and review the following questions:

* Did I/we make a difference? Did I/we achieve my/our goal?

* What did I/we learn in the process?

* Is there anything I/we can do differently?

* What are the next steps arising from this review and reflection time?

Write down your team's
first and next steps together > e/f



